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INDIVIDUAL MOBILIZATION AUGMENTATEE AUTHORIZATIONS 


Bel. General Information: 


mole This ‘Chapeee geranes Individual Mobilization PuGMGHESS (IMA) 


author izations and states. the policy and procedures” for determining 


‘such authorizations. The effect of manpower authorizations on 


“logistics, personnel, and fiscal planning dictates that these 


* 


authorizations receive complete and Opsective review at all | 
echelons. ALL IMA authorizations will be reviewed aunverey: as bee 
of 4Hie Wartime Manpower Planning Exercise (MANREO) « 


or IMA authorizations are military manpower requirements 


identified by individual skill on a selective basis to meet immediate 
qeeae of contingency and wartime/emergency ae: IMAS are Selected 


Reserve members of the Ready Reserve of the United States Air Force 


Reserve (USAFR) assigned to active Air Force units against valid 


wartime requirements. The Air National Guard has no IMA 


authorizations. 

c. MAJCOMs and SOAs with IMA authorizations and limited training 
capability may develop agresnente with other MAJCOMs and SOAS in 
order to effect mobilization readiness training. 
ay ee Policies Governing IMA Authorizations: 

— a. Justify each IMA authorization solely on the basis of a 
requirement to support war or contingency plans for which aetige. 
force resources are insufficient to meet immediate augmentation needs 


(within 24 hours plus travel). (Exception: See para 3-5). 
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- BipprenedF or Relnase 2002/19/21 ; .GlLROPBS: -¢tt29Rg00} 90040 (B-5) or 

higher, except for those authorizations approved in support of Joint 
mobilization BU aNERE -ation documents (Part ITT of Joint Henpower 


\ Programs). 


Se ‘Workload peauieen nee ausine the initial 30 aga of ne 
contingency Will be bas ed on 309 man-hours per MORE “The “sustained 
wartime wovkenanes man~hour availability of 242 ae (outlined in 
vol: ‘III, Chapter 1) will be used with measured and pReJccres wartime 
“work toads to compute wartime manpower requirements, Mis: manpower 


made available by the planned wartime Peduerton or elimination of 


‘peacetime-only work load will be reapplied to s satisfy wartime 


requirements herore requesting IMA SuEHOT Zetions:. 


on Air Force component commands ap overseas theaters spouts 
‘state uated command OPLAN augmentation reguirements in Time-Phased 
Force, and Deployment Lists (TPPDLS) , using the Manpower Force 
Packaging System ENE OR Is APR 28-3 provides direction and guidance 
for using MANFOR in the statement of reguired augmentation forces. 
IMA authorizations for overseas onmends are discouraged and will be 
validated only when the reguirement is stated in approved TPFDLs. 

| i. HO USAF /MPM will allocate specfic grades by authorization to 
the MAJCOMs and SOAs through the Manpower Allocation Report, RCS: 
HAF-MPM(AR) 7112. Grade authorizations for IMA positions identified 
in the Manpower Authcrization Transaction Rewore: Part "A," RCS: | 
HAF-MPM(AR) 7102 wil? not exceed the overall grades approvedc in the 


sanpower Authorization Transaction- Recister. 
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Professional Military Education (PME), etc) 
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b. mpprovss Foe Release. 2gpRHO1Rt a8 Nord p18 lons under paragraphs 3-3, 


3-4, and 3-5 of this chapter, 


c. Do not base IMA authorizations on: 


Sst, 0. (1) = Peacetime tasks and missions., 


-' (2) ‘Peacetime manning shortages. 

(3) Operational attrition on or after D-Day. 

(4) Rep asanene of renee Personnes projected co be 
unavailable for duty on any given D-Day (leave, hospitalization, 


€ 


(5) Replacement of civilian employees who are Ready 


‘Reservists of the military services. 


.-(6) Activities solely in support of survival, recovery, and 


reconstitution of an Air Force organization. 


a. The General Officer eG and Position Review Boece 
vaiadeus IMA authorizations for general officers. If BPPEOVES, 
positions are forwarded to the Director of Manpower and CEgan ToL On 
(HO USAF/MPM) “for inclusion in the appropriate Manpower Allocation 
Report. | 

oe The Judge Naveesee General, Saneeah General, and Chief of 
Chaplains will develop their individual functional reguirements. The 
Director of Manpower and Organization (170 USAF/MPM) will validate 
these reguiremets and allocate them to HQ ARPC. Each functional 
manayer will insure each wartime gaining MAICOM and SOA knows the 
specific number of IMA authorizations that will belong to them upon 
mobilization. Each MAJCOM and SOA-must document these requirements 
in their annual MANREO Exercise. 
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3-3. Procedure For Determining TMA Authorizations: 


Co _—T “Base IMA authorizations on the need for wavcike aidnentelony 
directly related to wartime/emergency peduivehiente: aie other wartime 
iaicouey eaecihy that requires an immediate response + “Each .MATCOM 
ang SOA will Ge rerniae cotal wartime Nanpowe requirements ane 
according to the guidance for the Wartime Menpower Planning Exercise 
(MANREQ) issued by EO USAP/MPM and for Support Force Sizing (FORSIZE) , 
eens by HO USAF/XOX. Based on the guidance provided, MAJCOMs and: 
SOAS will determine their capability to meet che established recuire- 
ments using the resources of assigned setiee uugies and Reserve Force 
units gained through mobilization. Any deficit BeEWeER peacetime and 
| wartime reguirements will Poem the basis for substantiating an IMA 
authorization reguest in the MANREQ Phase III Report. 


b. Use the following proceedures to determine as requirement. for 


an. IMA eeheheeecs ons 
I) Identify the specific wartime/emergency evan which states 
the requirement for augmentation, and document the requirement and 
eee bearing on the manpower determination procedure. (Exception: 
ees para 3-5) : 
(2) Apply bead Thanpower Standards and guides. to compute 
peun-aenen i manpower reguirements by function, grade, and AFSC to 
| perform wartime missions identified in paragraph 3-3b(1). Use both 
surge and sustained wartime man~-hour availability in the Sonpursezons: 
Quantify the projected wartime .work loads to be supported using the 
. most current wartime planning guidance. 


(3) Subtract applicable active and Reserve Force unit 
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authorizations from wartime requirements derived in 3- BRA to sbeain 


C3 total unfilled requirements. “IMA. authorizations may be developed 


against this unfilled Zeguirement if the | requirement occurs on M- Day 


r é 


ais Ba “full” o or total” mobilization. and Ehie overall MAJCOM or SOA's 
f MANREQ Phase i report. does not ‘show untasked authorizations in the 
2 requested skill (AFSC) . Reguivencnes for general abies ene 
Svihorseserons external to the Air Force are exceptions to this 
procedure. They will be determined by the responsible agency. 

Ca: Identify snot aued wartime skill shortages: in, the MANREO 
(Phase ai) Establish IMA authorizations hen no _ other alternatives 
have been found to satisfy immediate wartime manpower augment ation — 
requirements. os | | | 


- da. IMA SGehoeieatiens found to be excess to immediate wartime 


requirements will be devetes within 12 months or when a position is 


-O 


vacated, andere occurs first. Validated reguirements without IMAs 
assigned will be filled from other sources upon mobilization (e.g., 
iutacned acetes duty, IRR, Reserve or retired individuals). 

e. Any change in an careting IMA authorization in organization, 
a eeaes or AFSC CORSUTEUTES a change of requirement. GEG OSC) the 
existing authorization will be deleted and a te a for a new IMA 
authorization Sustified and requested through HO USAF /MPMX as part. of 
the annual MANREQ Exercise (Phase III). Out-of-cycle changes will 
not normally be made except in circumstances that would Sepieweny 
affect ne prosecution of the war or national security. 

£. Use the following justification format when submitting a new 


-IMA reguest: 


a (1) Identify specific organization to be augmented. 
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(3) Identify number, grade and AFSC of added positions. 
‘ ia) Number of current active-duty authorizations in 
‘work center (military and : rcivi ilian) by grade and -AFSC. 
aes +4 (b) Humber of current IMA authorizations ears mee 
by orace and -AFSC. 

(4) “Idenvity an appropriate training and pay category and 
oecaean element code (PEC) for each added pesition. 


Pa Identify the specific wartime or emergency plan which 


- states the requirement for augmentation. Document the reguirement 


“and factors bearing on the manpower determination procedure. 
(a) Specify if the requirement is not stated in a 
specific wartime or emergency plan but is reguired for national 


* 


(b) Develop work load data according to paragraphs: 
$206 ata 3-3b (2) (3). | | | 
‘(c) Explain why IMAs are considered the most mission-~ 
effective resource to meet the requirement. 
(a) Explain why the requirement is Aitetary essentieas 
{e) Justify why the position should not be reimbursable. 
This applies only to reguests originating in federal zaencies outside 
6e the DOD unless the provision for such resources is a statutory 
‘responsibility of DOD. 
(6) Attach an AF Form 271 summarizing the current MAJCOM or 
SOK IMA program plus new totals based on this request. An example is 


in attachment Al~2. 


te 
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a. Wartime manpower augmentation requirements for agencies 


2 


external to the Air Force, such as POETE AOL ena eacd commands, 


: international eugene Zations other ‘DOD services and oe and, 
other government. agencies, will be considered with ari conus wartime 
augmentation reguirements and processed in the same manner. Both 


internal and external USAF augmentation requirements will be tasked 


. 


to appropriate commands. Commands tasked for support of external 


augmentation requirements in joint augmentation documents (Part III 


of Joint Manpower Programs) will annually evaluate their ability to 


support these requirements from allocated active and Reserve Forces 


unit resources not required for deployment, CONUS training, systems 


; development, Or, Logistic support for the national preerrar External 


requirements hae exceed tasked commends S available resources may be 


justification for the allocation of IMA authorizations under the 


procedures in paragraphs 3-3b and c. 


b. MAJCOMs and SOAS will assist HQ USAF/MPM by providing 


information related to validation of IMA requirements at commands and 


agencies outside of the Air Force. 


3-5. Assistance in Support of National Security Requirements or 


Administrative Management and Training of Reserve Members: 


a. JMA authorizations may be justified on the Air Staff or in 
Organizations above wing level to support national security 
requirements when @ wilitary-essential wartime requirement cannot be 


filled from active force resources. 


- a: 


Zt 
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b. Fegan bi Fen FARRe Ofna to cexicRD AAR rEEREODIOONMOOOSBc term 


"national security" includes those requirements directly Beiates to 


‘che war effort Bie not covered in ay specific War. Or contingency 


oy, Plan. An «example would ‘be Air FOECE augmentation of external DOD Or. 


te a 


¢ 


‘federal agencies or CONUS-sustaining reguirenents not addressed in an 


OPLAN but vital to war-~ficghting efforts. 


Cc. IMA authorizations may be partially justified to assist ‘in 


the administrative management anda training of USAFR personnel 


. 


“participating in the IMA program wasa Mae oa be demonstrated that: 


“ay ‘the use of Reservists is Scononicats and 
(2) an IMA will exercise the leadership «i and supervis sory. 
skills noemadLLy pegurece for a person in that position lice aeuseieved 
rank, and | 


. 


(3) it would not degrade proficiency in theizr: primary wartime 


responsibilities. 


as 


a. Administrative management will not be the sole justification 


for an IMA authorization, but may be an additional duty of senior IMA 


poetel ene that have a valid primary wartime tasking. Active-duty 


personiel in MAJCOMs and SOAs retain prime responsibility for 


Operation and management of IMA programs. 


Sb. Reporting Instructions: 


a. Instructions in chapter’? of this regulation and AFM 26-748 
will be used for pent ige Ane maintaining command manpower data 
system (CMDS) unit authorization files for IMAs and reporting in the 
HAF-MPM(AR)7102 report, file part c. | 
‘b. Source of Gabe crenenite for“ identifying IMA’ authorizations ‘in 
CMDS files is AFM 300-4, Volume 1, ADE-AT-780. Code 3 is used@ to 
: : 
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e sae) 8, and. ce identity “IMA avthorizatic ons for organizations. ‘outside of oa 
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